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Oakland Hebrew Day School, Oakland CA 
Workshop Based Beit Midrash 

 
The Workshop-Based Beit Midrash (WBBM) is a learning environment and approach where 
students take ownership of their Jewish learning through self-directed study and 
individualized learning portfolios. In the WBBM, OHDS middle school students learn 
collaboratively, across grades, in small groups, and in chevruta in one open room, from 
8:15-12:00 every day. Students, with guidance of educational Madrichim (teacher 
facilitators), construct daily, weekly and long-term learning goals that build Hebrew and 
text skills, respond to student-driven inquiry, require integration of an array of 
communication and presentation modalities and include strong emphasis on collaboration 
and self-reflection. Students play a significant role in planning their use of time and have 
many opportunities for experiential learning through art integration, cross-cultural 
encounters, multi-media production, cooking, gardening, chesed and more. 
The WBBM intends to reclaim the strengths of the traditional Jewish learning, combining 
with contemporary technology, art integration, cross-cultural encounters and more, all 
with the goal of returning ownership and love of Jewish learning to the students. In the 
first year we will support and challenge students to grow academically, in social learning 
and affective experience of Jewish learning. In the short term we anticipate the following 
outcomes. Advanced students able to work with all-Hebrew, access breadth of mefarshim 
(commentaries), hold chevruta in Hebrew. Those in need of support able to work with all-
English, navigate texts with greater ease, access mefarshim in translation. All students will 
be able to develop own questions and take steps, at their level, to access commentaries 
that address deep questions. Students will build relationships with other student in which 
partners share responsibility for learning, ask each other probing questions related to 
interpretations of text, and reflect on the challenges of increased ownership of learning. 
Many students are used to years of taking direction from teachers and will struggle with 
the new challenge of increased ownership over their learning. Students will need support 
moving from passive to active modes. As needed, students may use scaffolding around 
time management and materials management as they adjust to the new level of 
partnership in learning. Eventually, the students will be able to articulate their areas of 
interest, identifying topics in which they would like to delve deeper. 

Of greatest importance is the multiple forms of assessment. Here are a few examples. 
Students will be observed daily by faculty. This daily check-in serves as an assessment of 
engagement. Faculty will be assigned the role of “anthropologist” to observe students in 
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chevruta, small groups and working individually. Special emphasis will be placed on 
identifying students who might be falling through the cracks and need more support. 
Students will complete a daily progress report. At the end of each day, students will 
describe the progress they made on their learning goals and the plan for the following 
day. This “exit ticket” will be written on their learning blog so that the WBBM team can 
follow students’ progress. Students will complete a weekly affective skills reflection. Each 
student will be required to assess themselves on his/her engagement, middot and 
communication skills using the affective skills rubric. The reflection is written on their 
learning blog. 


