
Fuchs-Mizrachi Lilmod U’Lilameid Teach Torah Collaboratory 

The Lilmod U’Lilameid (LUL) Teacher Torah Collaboratory program will develop the structures and processes by 

which the Fuchs Mizrachi School (Mizrachi) will maintain a culture of reflection, growth, and innovation for its 

Middle and High School Jewish Studies faculty. Through an intensive, collaborative summer professional 

development experience, the program will: 1) enable Judaic studies teachers to develop, refine, and sustain 

innovative curricula and pedagogy year after year and 2) inspire teachers to connect to their own Torah 

learning in a way that allows them to model passion and excitement about torah study for their students. 

Specifically, by creating a sacred time and space during the summer for teachers to re-engage with torah as 

adult learners, think and plan creatively, and collaborate with a focus on innovation, the LUL Collaboratory will 

allow Judaic Studies teachers to develop innovative content and approaches to teaching Torah that enable 

them to meet the ever changing needs of students in ever changing world.  

The program will serve as the engine for continuous learning and growth for Judaic faculty at Fuchs Mizrachi. 

Instead of focusing on implementing a particular innovative curriculum, new technology or cutting edge 

pedagogy, we are looking to fundamentally change the way Judaic faculty work- building a cycle of continuous 

improvement and innovation into our school. Collaborative learning and pedagogic work during the summer 

will be directly informed by the faculty's understanding of their community and student body. Whether they 

choose to focus on clarifying meaning, better articulating skills, integrating technology or developing project 

based units, their choices will come from the work they have done together during weekly Judaic meetings in 

the previous year and will inform the work they will do together day in and day out the following year. One 

year's intensive Torah Collaboratory will help set the agenda and provide a deeper learning experience which 

weekly Judaic team meetings throughout the year will build on. Those meetings, in turn, will let teachers 

reflect on the impact of their initial summer learning and preparation in the classroom. Continuous feedback, 

reflection, and revision will impact the following summer program, thus enshrining a process of research and 

development into the school system. 

Ultimately, it is this approach to improvement and innovation that we would like to see other schools bring to 

their Judaic studies departments as well. Research has established the impact of well structured teacher 

collaboration on student learning. Shared learning experiences provide teachers a common language and 

approach that ensures skills, behaviors and ideas are reinforced throughout a student's day. When teachers 

analyze unit or lesson plans together, students benefit from better designed content. When teachers look at 

student work together, they developed a shared appreciation for diverse student needs and assume a joint 

sense of responsibility for all students’ success. Finally, this approach- often referred to as Professional 

Learning Communities- provides a consistent way in which teachers are held accountable to each other, as 

opposed to only their supervisors, for continued reflection and growth.  It causes the teachers’ attitudes and 

assumptions about learning and students to trend closer to one unified set with fewer discrepancies among 

the staff.   

We believe that the power of this approach has not been realized for most Judaic faculty in day schools 

because of some unique challenges not faced in typical public or private schools. To truly enable our schools to 

confront the challenges facing Torah education today and to embrace innovation while maintaining our dear 

tradition, we need to change the way Torah educators learn while they teach.  


