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Application Form
Project Name* 
Name of Project

Raising A Global Citizen: Implementing the IB Framework into the Jewish Day School

Amount Requested 
Amount Requested

$50,000.00

Payment Source 

Basic Application Information
Applicant Name* 

Ruth Gafni and Amy Glazer

Title of the project* 
Raising A Global Citizen: Implementing the IB Framework into the Jewish Day School

Association with school* 
Head of School and Director of Institutional Advancement

Email Address* 
AGLAZER@SSDSBERGEN.ORG

Phone Number* 
201-262-9898 ext. 277

School Name* 
Solomon Schechter Day School of Bergen County
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School Address* 
275 McKinley Avenue
New Milford, NJ  07646

Consultation* 
Have you spoken by phone with Rabbi Feld to prepare for Round Two?

yes

Signed Authorization* 
Please upload signed authorization from school leadership indicating the applicant’s authority to 
represent the school in the Jewish Education Innovation Challenge.

Authorization Letter.pdf

Program Overview
Overview* 
Provide a concise explanation of the revolutionary idea and why you feel it is revolutionary, 
what resistance it is likely to meet and context for that resistance; help us understand what 
inspired this idea, and how you predict it will change the classroom in the long term; provide a 
clear description of the problem being addressed.

Solomon Schechter Day School of Bergen County is revolutionizing the way it teaches Judaics. SSDS is 
creating a holistic, innovative learning atmosphere, bringing it to the forefront of Jewish education, and 
providing a transformative environment for students, fostering strong Jewish identities, values, and a lifelong 
commitment to Torah. SSDS is in the first year of a three-year process to acquire International Baccalaureate 
(IB) certification for its middle school.

With the implementation of IB, Judaics and general studies will no longer operate in separate academic 
spheres.  They will be integrated into a cohesive program that provides a moral, global, and Jewish context for 
all areas of learning – including math, art, music, and physical education.  Also, as Jewish education is not 
always easy to evaluate, this new initiative will elevate our program and provide clear guidelines to 
guarantee its effectiveness and relevance.

Founded in 1968, the IB is a non-profit educational foundation offering four highly respected programs of 
international education that develop the intellectual, personal, emotional and social skills needed to live, 
learn and work in a rapidly globalizing world. Schools must be authorized, by the IB organization, to offer any 
of the programs.  Unlike traditional teaching approaches, at an IB school the faculty works cooperatively to 
provide integrated study based concepts (such as change or perspective).  
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At the heart of the IB is the Learner Profile. The IB has identified 10 "Learner Profile" attributes that "can 
help individuals and groups become responsible members of local, national, and global communities." 
Students are expected to identify which of these attributes they already possess and strive for growth in all 
areas. We believe that many of them, such as principled, caring, and open-minded, connect beautifully with 
our Jewish values-based curriculum. We have decided to add an additional 11th learner profile attribute, 
Rodeph Shalom (pursuer of peace) to the list for our school, to further reflect our commitment to the idea that 
everything we do here is about creating engaged and ethical citizens who are shaped by Jewish values. 

The Learner Profile is an acknowledgement that we are interested in our student growth beyond what 
they know, and are invested in who they are becoming.  The Middle School years are a time of aspiration.  
Children understand that with hard work and practice they can become better.  In much the same way, the 
Learner Profile provides them with opportunities to practice attributes that will make them more successful 
and fulfilled in life.

Going far beyond applying the IB principles to its Judaics program, however, SSDS plans to radically 
change its entire middle school curriculum both in theory and practice, Students will no longer view Judaics 
classes as a discrete aspect of their education. Jewish values, history, and Torah learning will go hand-in-hand 
with science, social studies, and mathematics. The values of rodef shalom, tikkun olam , and chesed will imbue 
all courses.  Every course – regardless of its focus – will help students to ask, and answer, essential questions 
about their personal responsibility in our community and world.  Over the long term, their exposure to IB will 
inform their life choices and help them understand the world through their Jewish values.

The implementation of the IB program is a true game changer.   Having general and Judaic studies 
teachers use common language, pedagogical strategy, assessment tools, and curriculum integration will 
promote a better alignment between all teachers and a common language for students.  Furthermore, this 
cohesive experience provides both a global and practical lens for all subjects.  Just as literature and history 
will no longer be taught in a vacuum; Judaic subjects such as Mishnah, TaNaKh, and Talmud will be taught 
with an eye towards interaction and applicability – not just digestion and analysis.

Research* 
What research have you done in order to find similar projects in Jewish days schools? Have you 
consulted with them?

For the year prior to launch, Head of School Ruth Gafni researched and visited other Jewish Day Schools 
with the IB program.  These included the Leo Beck School in Canada and the Meyer Jewish Academy in 
Florida.  Revalyn Fabasack from the Leo Beck school was invited to SSDS and spent time meeting with our 
senior faculty.  Mrs. Gafni, along with IB Coordinator Ingrid Goldfein, visited area non-Jewish IB Schools 
including The Dwight School and Newark Academy.  Finally, Mrs. Gafni spoke with non-North American 
Jewish IB schools in Mexico City and Peru.

Our program is different from the other North American schools as we are the only one integrating IB into 
both the Judaic and general studies program in a collaborative and cohesive program.

Student and Teacher Roles* 
How does your project change the role of student and teacher from the traditional design?
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The implementation of the IB program will create a student centered educational model.  With each 
lesson centered on the questions "Why?” and “How is this relevant to me?" the student’s role as the inquirer 
takes a lead position in the classroom.  The teacher is the “coach of understanding.”  His/her role is not to 
transfer information but to deepen a student’s capacity to explain, interpret, apply, shift perspective, 
empathize, and self-assess.

Additionally, with the shift in curriculum and lesson planning, the student and teacher roles also change.  
Because curriculum planning will be conducted differently than a traditional model and subjects will be 
taught thematically not necessarily vertically, students will be encouraged to view knowledge as 
transformational and a conduit for change.  Concurrently, teachers will be planning their lessons differently.  
They will begin looking at the long-term desired results and work backwards to create an effective learning 
plan.

As all Jewish subjects and texts will be viewed through a modern lens, this approach provides important 
changes for the student and the teacher.  Students will be exposed to the modernity of Torah, and how Jewish 
values and text have applicability in today’s culture.  While teachers will not just be focused on a student’s 
ability to regurgitate material but help their students apply lessons to their lives and surroundings.

Program Goals/Desired Outcomes
Clearly state the intended goal of the program. Describe the desired short term and long term 
outcomes for a student participating in the program. Explain how the desired outcomes are 
consummate with our description of the JEIC intent and goals.*

The implementation of the IB program will provide a revolutionary new model for students to internalize 
their Jewish values and teachers to create an atmosphere of global learning and understanding.  The stated 
goals for the program address the need for Jewish children to graduate from day school with a positive sense 
of self and understanding of how their Jewish values will inform both their life choices and their global lens.  
Additionally, an equally important component of the program is the reimagining of the educational structure 
within the school, and providing a successful mechanism for faculty of all backgrounds and experiences to 
have the tools to provide quality instruction focused on an interaction with the text, not just comprehension.  
Ultimately, these standards and practices may provide a new model that can serve as a framework for other 
Jewish day schools.

Students will be equipped with Jewish knowledge, values, and connection to the State of Israel.  An 
integral part of the IB framework is their use and structure of assessments.  Before each unit of study, 
teachers are asked to create an assessment based on learning outcomes and the applicability of knowledge, 
rather than a test of retention and comprehension.  Assessments may be in the form of projects or 
presentations, and other creative applications.  Therefore, successful instruction is not dependent on a 
competitive grading system.    In IB instruction, assessments are based on rubrics designed to demonstrate 
whether students have met the subject areas objectives using a 0-8 scale that can be translated into 
traditional letter grades.  Student absorption and application of material is the true measure of academic 
success.

Students will be equipped with a global lens to address current world problems and feel empowered to be 
agents of change within a Jewish context.  As IB requires each unit to end with the questions, “how does this 
affect our world?” and “what can I do now?” students are being positioned to view their Jewish education 
within a modern framework.   Armed with their IB education, students have a call to action and will be 
inspired to utilize their Jewish education within a larger, global context.

Teachers will have a cohesive framework in which to structure their lessons.  In modern day school 
pedagogy, often general and Judaic subjects operate on two separate tracks.   Applying the IB framework to 
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Judaic subjects, and adhering to the same principles and standards that the general studies teachers maintain, 
assures that the school provides our students with an exceptional Judaic education in a sustainable and 
scalable educational model.

Program Methodology and Implementation Plan
Provide a detailed breakdown of your proposed methods and project activities. Demonstrate how 
these are suited to address the problem to reach the stated goals. Include details of methodology, 
materials needed, timeline, and key personnel.*

To implement the IB program, Solomon Schechter Day School undertook a rigorous and methodical three 
year plan.  The timeline assures adequate professional development, supervision, and curriculum planning.  
The school invested in hiring an IB Coordinator to supervise the entire implementation process, as well as 
serve as a resource for faculty as they implement the IB structure into their classroom.

Over the first 18 months of the program, SSDS has invested in sending all of its key educational staff as 
well as many faculty members to IB training.  Over the next two years it is the goal that all teachers – general 
and Judaic studies – to attend a formal IB training program.  To augment the formal workshops, the school 
instituted a comprehensive professional development schedule.  Teachers meet regularly in various 
configurations to further learn the IB framework and have joint planning time to work with faculty members 
across grades and subject areas.

Currently, each Judaic Studies faculty member has the goal of writing one IB unit during the 2015-16 
school year.  This will increase to two additional units in 2016-17, and another two in 2017-18.  They will be 
required to pair with a general studies teacher to create at least one integrated unit per course per year.

Measurement/Evaluation
Explain how the program goals will be measured. Describe the process that will be utilized to 
track progress towards the stated goals. Be sure to include a timeline and frequency for 
implementing the chosen measurement and evaluation tools.*

The measurement and evaluation of the implementation of the IB framework within our Judaic studies 
program will contain both reflective and objective components.  

The school plans to implement a survey program to analyze the faculty’s impressions about the program.  
Before starting IB, we conducted a baseline survey to determine faculty’s impressions about the current state 
of the academic program at SSDS, as well as their fears regarding the implementation of IB.  Faculty members 
expressed reservations about losing freedom and flexibility in the classroom and not being able to teach parts 
of the curriculum that they feel are important.  On the flip side, they were excited at the prospect of 
differentiating the school and providing a new dimension to their curriculum.  
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At the end of the 2015-16 school year, and throughout the implementation process, the school plans to do 
a “temperature check,” to determine faculty’s perspectives and impressions about the implementation 
process.  Within Judaic studies, administrators will evaluate curriculum and lesson plans for the breadth and 
depth of their design.  Utilizing the IB framework, Judaic studies faculty will be evaluated under the same 
rubric as general studies faculty.

Finally, the school plans to institute a peer review program.  Faculty members from various disciplines 
will observe and provide feedback to teachers on their lessons.  Their evaluation will include questions like 
“Does this lesson provide a global framework?” “How did this lesson integrate a key IB learner profile value?” 
This will be especially helpful for Judaic studies faculty, as educators not specializing in the field will evaluate 
lessons through a different lens.  Their critique will help to assure that the Judaic studies lessons have a more 
applicable and accessible focus.

Organizational Capacity
Please include a description of why your team is well suited to implement this program. Include 
an overview of the team’s staff including each staff member’s years of teaching experience, 
years at that school, and credentials (Master’s Degree, Smicha, certification, etc.). You may also 
include a brief history of the school.*

Solomon Schechter Day School of Bergen County is uniquely qualified to implement this cutting-edge and 
innovative educational frame.  Schechter’s Inquiry Based Approach to education and commitment to 
providing innovative and unique learning opportunities in all curricular areas differentiates our school from 
others.  From our integration of the renowned Singapore Mathematics program in elementary school to our 
development of an eco-educational organic garden; from our establishment of a microscopy lab equipped 
with state-of-the-art microscopes to our highly regarded Eighth Grade Israel trip, Schechter students receive 
the finest education, while learning and practicing Jewish values.   SSDS stands as a leader among day schools, 
having won several prestigious grants and is the only Jewish day to have partnership with USC Shoah 
Foundation.   

The implementation of the IB framework was spearheaded by Head of School, Ruth Gafni.  Mrs. Gafni is 
completing her seventh year in this position.  Previously she served as the school’s Lower School Principal.  
Mrs. Gafni also served in the Ridgewood public school system as a Director of Special Needs, ESL & Gifted & 
Talented.   Ms. Gafni has been instrumental in identifying the need for, and implementing, successful social 
competency programs in Ridgewood and at SSDS.  She graduated from Bar Ilan University and received her 
Masters of Science from Adelphi University. She has written several articles for newspapers and educational 
magazines.  She is also a contributing author to the book “Fine Tuning a Listening Heart,” ed. Jeffrey Kress, 
which was released in January 2013.  Mrs. Gafni is in the process of receiving the Head of School certification 
for the IB program.

Serving in leadership roles to implement IB and ensuring that the program maintains high standards with 
regard to it Jewish and religious credentials are IB Coordinator Ingrid Goldfein and Middle School Co-
Principal Rabbi Fred Elias.

Ms. Goldfein is a seasoned Jewish day school educator with over 20 years of experience.  A graduate of the 
University of Wisconsin-Madison with a dual major in History and Hebrew Studies, Ms. Goldfein initially 
worked in informal Jewish education holding positions at Young Judaea and at the 92nd Street Y.  After 
attaining her Masters from Bank Street College of Education, she worked at various day schools before joining 
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the SSDS  in 2011.  In addition to extensive training in IB, Ms. Goldfein is trained in Responsive Classroom, 
Facing History and Ourselves, and Writer’s Workshop.  Augmenting her vast educational experience, Ms. 
Goldfein is also a trained education mentor having completed the DeLet Mentor Training at Brandeis 
University.  

As the IB Coordinator, Ms. Goldfein is tasked with orchestrating all professional development and serving 
as a resource to faculty members when designing their own IB units.   Her experience and exposure to various 
classroom experiences and subject areas gives Ms. Goldfein capacity to facilitate collaboration between Judaic 
and general studies teachers.

Rabbi Fred Elias is serving his seventh year at Solomon Schechter Day School.  He is a graduate of 
Brandeis University and received his Rabbinical Ordination from the Jewish Theological Seminary.  Rabbi 
Elias has over 20 years of experience in Jewish education, including 14 years on staff at Camp Ramah.  Rabbi 
Elias has participated in IB training, as well as the Harvard Principal Training Program, the Bridgespan 
Leadership for Impact program, and the Berrie Foundation’s Professional Leadership Fellows Program.

Rabbi Elias is known for using innovative and engaging teaching methods to inspire students of all ages to 
think inquisitively about Judaism and their role in helping to shape and be active participants in their own 
Jewish communities throughout their lives.   Partnering with Ms. Goldfein, Rabbi Elias will ensure that the 
content in the Judaic Studies classes has both rigor and applicability.

Request and Budget
Include the amount needed for the program to run successfully. Indicate the amount being 
requested through the JEIC. If additional funding will be needed, please indicate whether or not 
those funds have been secured (specific names are not necessary). Include a detailed budget with 
a full breakdown of how the money being requested will be used for the project.*

Solomon Schechter Day School of Bergen County respectfully requests a grant of $50,000 to support the 
Judaic studies IB Initiative.

As outlined on the detailed budget, funding will be used for professional development, in particular 
sending our entire Judaic studies faculty to IB training in Florida; underwriting the cost of our IB Coordinator; 
and providing educational resources to our students.

At the present, we have secured a three year grant (this fiscal year marks year one) of $20,000 a year 
from a private foundation to underwrite the cost of the project, as well.  At present, the other expenses are 
absorbed into our operating budget and will be funded through a combination of fundraised dollars through 
our Annual Campaign and tuition revenue.

2016-2017 IB Budget

Item Budgeted Cost
IB Coordinator Salary $50,000
IB Membership Fees $11,500
IB Workshop Costs ($1500/faculty member) x 6 $9,000
Internal Professional Development $10,000

Total $80,500
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Proposed Revenue:

Holzer Foundation $20,000
JEIC Grant:  $50,000
Budget allocation (Annual Campaign; Tuition):  $10,500

Supporting Documents for Budget 
Please feel free to upload a file that supports your budget information.

Supporting Documents
Please feel free to upload any additional supporting documents to be reviewed with your 
application.

Professional Development Overview.pdf
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File Attachment Summary
Applicant File Uploads
•   Authorization Letter.pdf
•   Professional Development Overview.pdf
 





Professional Development Overview 

Below are links to our Professional Development presentations.  They are “Prezis,” an online, animated 

slide show program. 

General Overview of IB Program: 

http://prezi.com/m0id4i2j3hho/?utm_campaign=share&utm_medium=copy&rc=ex0share 

Key Concepts of Mid-Year Program: 

http://prezi.com/0k6jpzfoygrp/?utm_campaign=share&utm_medium=copy&rc=ex0share 

Global Context of IB: 

http://prezi.com/wf6tsmrwxok-/?utm_campaign=share&utm_medium=copy&rc=ex0share 

Related Concepts in IB: 

http://prezi.com/yb224nqefaky/?utm_campaign=share&utm_medium=copy&rc=ex0share 

The Learner Profile: 

http://prezi.com/y6hjt508mwy_/?utm_campaign=share&utm_medium=copy&rc=ex0share 
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