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Application Form
Project Name* 
Name of Project

App Smashing Jewish Texts

Amount Requested 
Amount Requested

$50,000.00

Payment Source 

Basic Application Information
Applicant Name* 

Yehuda Leib Schwartzberg

Title of the project* 
App Smashing Jewish Texts

Association with school* 
Director

Email Address* 
rabbischwartzberg@gmail.com

Phone Number* 
6466234295

School Name* 
Stars of Israel Academy
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School Address* 
8252 Abingdon Rd.
Kew Gardens, NY 11415

Consultation* 
Have you spoken by phone with Rabbi Feld to prepare for Round Two?

Yes

Signed Authorization* 
Please upload signed authorization from school leadership indicating the applicant’s authority to 
represent the school in the Jewish Education Innovation Challenge.

Scan 51 (1).pdf

Program Overview
Overview* 
Provide a concise explanation of the revolutionary idea and why you feel it is revolutionary, 
what resistance it is likely to meet and context for that resistance; help us understand what 
inspired this idea, and how you predict it will change the classroom in the long term; provide a 
clear description of the problem being addressed.

Based on our firsthand experience as a classroom instructors and our extensive research on the topic, we 
have found that there is problem in our educational system in engaging students in Jewish texts. 

At the core of this problem is the lack of development of Hebrew language skills, circumscribing the 
extent to which they will be able to experience the texts firsthand, inhibiting comprehension and preventing 
textual analysis. This in turn contributes to waning motivation to focus on and explore text.

 Moreover, it may inhibit students from further reading or exploration on their own, and delving more 
deeply into comprehension and analysis of text. Since much of vibrant, involved Jewish life revolves around 
text, prayer, holiday rituals and observances, and of course, Torah study, students who do not find meaning in 
text may become detached from meaningful Jewish engagement.

We set out to find a way to master language skills and to learn the fundamental concepts of Torah while 
engaging in higher order thinking activities. With this goal in mind, we developed a system combining 
creative adaptation of extant technology with the best, research-based pedagogical methodology. 

The drive to spread love and knowledge of Torah is the vision of Stars of Israel.  To overcome the barriers 
that many students experience in Torah learning and to engage all students in Torah learning, regardless of 
their background or abilities, is the motivation behind this project.

Our revolutionary approach will incorporate cutting edge technology with traditional Jewish learning to 
involve and engage students, to master prerequisite skills while leading them to higher order thinking and 
mastery of Tanach. The result will be a Torah that will forever be an open and accessible book, which they 
will approach with confidence and joy.
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 The first revolution is the creation of what we have deemed the “cyborg classroom”. In a cyborg 
classroom, the instructor is not locked into a specific routine or set of tools. The instructor has an array of 
methodologies at his disposal.

Second, we invented a new type of “app smashing” that has never been used in a Judaic studies classroom.  
App smashing combines a multitude of apps, in conjunction in order to achieve a specific goal. In our case, 
specific apps will target each particular skill set needed to learn a text and scaffold the learning process to 
enable higher order thinking.

A common criticism of blended learning is that it detracts from human interaction. In this approach, 
interaction between teacher and student is actually enhanced by the technology

Third, when technology becomes a seamless tool, we can personalize the classroom for each individual 
student; give them control over their own learning achieving real differentiation.  They are not judged based 
on a “cookie cutter” based grading system but are motivated to succeed by their own accomplishments. 

Any revolutionary change in education is bound to face resistance from all the stakeholders involved: 
administrators, teachers, students and parents. However, in the case of Stars of Israel, we don’t anticipate any 
resistance since being revolutionary is an integral part of our mission statement and school culture. Everyone 
who becomes part of our school knows that we will be transforming the traditional classroom through the 
use of technology. We have already successfully utilized this approach in Talmudic study.

Spreading the revolution to other schools may pose a more significant challenge. For many people, force 
of habit is hard to break. They may also be unaccustomed to or untrained in these technologies. We envision 
the breakdown of resistance to our ideas through the concept of “nothing succeeds like success”. When others 
see the demonstrable success of our system and the relative ease of its implementation, there will be a strong 
motivation to adopt our ideas.

Research* 
What research have you done in order to find similar projects in Jewish days schools? Have you 
consulted with them?

We initially consulted with Rabbi Moshe Possick, Director of School Consultation & Evaluation at Torah 
Umesorah. Torah Umesorah represents hundreds of Jewish day schools and yeshivas in North America. Rabbi 
Possick visited and consulted with most of these schools during his tenure. He observed our program and 
stated that he has never seen anything like what we are doing in any other school. 

We spoke to Tatiana Dvorkin, Associate Director of the Jewish Digital Learning Network of The Jewish 
Education Project. The Jewish Education Project represents hundreds of Jewish day schools, including 
Community and Non-Orthodox Schools. She also stated that no other school has implemented a program 
similar to ours. 

Rabbi Elimelech Gottlieb, an educational consultant just completed a study of digital learning programs in 
schools across the country for the AVICHAI Foundation. He observed our program and met with students and 
also stated it is unmatched.

We spoke with Rabbi Netanel Gralla, Rosh Yeshiva, Yeshivat HeAtid.  He is using technology for the 
learning of Ivrit, but is limited by a dearth of content resources. However, their program does not compare to 
our program in the way we use our vocabulary in multiple learning pathways and adjusted based on the 
needs of each student.
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Student and Teacher Roles* 
How does your project change the role of student and teacher from the traditional design?

Is the teacher the “Sage on the stage” or the “Guide at the side”? The role of the teacher moves from 
frontal instructor to facilitator who guides students in creating their own learning experiences. The role of the 
teacher will now encompass guiding the students in their meta-cognitive skills in order to develop a sense of 
which learning tools and approaches work best for each individual. The teacher is not a test giver who gives 
grades without feedback. Formative and summative evaluation will be used to help the instructor and 
students plan their direction in learning . It will empower students themselves to do their own formative and 
summative assessments through the app system. The role of the instructor will also shift towards designing 
the optimal environments for student interactions with the learning materials.

In our system, there are multiple pathways for achieving the same goal. Therefore, the instructor will 
need to serve as an advisor to help students determine if their choices of tools and approaches are effective. 
Some students may need encouragement to continue on their paths, while others may need redirection. 

Program Goals/Desired Outcomes
Clearly state the intended goal of the program. Describe the desired short term and long term 
outcomes for a student participating in the program. Explain how the desired outcomes are 
consummate with our description of the JEIC intent and goals.*

The short term goals of our program are to:
• Give students the skills needed to be able to learn Jewish texts independently while allowing them to 

advance at an individual pace.
• Increase motivation and desire to learn
• Enable them to determine their own learning needs based on feedback and direction from the 

instructor.   
The long term goal is to empower and enable all students, regardless of ability and background, to 

become independent lifelong learners who understand and embrace Jewish values of learning and tradition 
and are motivated by a sense of personal growth and fulfillment.

This is a totally different approach to learning than in a traditional classroom. 
Many of our educational methodologies were gained popularity due to the needs of the industrialized 

economy. They were implemented in order to sort and categorize students according to their skills and 
aptitudes. Those who were less intellectually talented were directed away from academic endeavors.

Our yeshivas have a much greater responsibility than to consign students to a particular social status. The 
role of a yeshiva must be to connect every student to his or her heritage by giving them the skills and desire 
to connect to the sources of that heritage. 

The threshold for competency in comprehending text is knowing 75%.of the words. Below that students 
are frustrated. For fluency it is 95%.   To achieve this, the program will develop a core vocabulary for students 
to insure that they are at least at the instructional level. 

In order to promote long term retention students will be exposed to and review vocabulary and language 
in a variety of ways.   

In order to maximize textual fluency our program is based on the concept of “over- learning”, the practice 
mastering skills past the point necessary for recognition or recall. It is based on the research of Benjamin 
Bloom who found that successful people internalize the steps necessary for their craft and can perform them 
without thinking. 
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Furthermore, by reaching the fluency level in reading and translating, and ultimately processing the text 
instantly, students will devote their time and mental energy to comprehension and higher order thinking, 
making learning a joyous experience.

Students also acquire language at different rates and need immediate feedback that provides clear and 
useful direction. Immediate feedback motivates students to persevere and keep trying. The program will thus 
provide:

• Stimulating and interesting ways to approach the material with varied exposure,  
• Adapts to individual needs and rate of learning
• Provides immediate feedback
• Allows students to learn independently
• Allow instructors to work with individual students or in small groups.

Program Methodology and Implementation Plan
Provide a detailed breakdown of your proposed methods and project activities. Demonstrate how 
these are suited to address the problem to reach the stated goals. Include details of methodology, 
materials needed, timeline, and key personnel.*

We will be using the following apps to reach these goals and have synchronized them with Anderson and 
Kratwohl’s (Anderson & Kratwohl, 2001), revision of Bloom’s Taxonomy.  The following is an outline of the 
plan: 

Remembering: 
Quizlet and Quia: The students use a flash card app to record and practice vocabulary words. They create 

their own games with vocabulary words to make the study more engaging.  Students proceed at their own 
speed until they are totally proficient. 

We now plan to extend the use of these tools to Tanach and use them for the learning of shorashim and 
key words. Students can choose to take computer graded quizzes as many times as they choose. 

Doodlecast: The instructor creates a video with voice over on image of the Gemara with a virtual pointer 
focusing on words as he speaks.  Children are capable of practicing on their own without any outside help. 
This tool can guide the students to properly pronounce the Tanach words. 

Understanding: 
Cabinet: Our students have used this app to highlight the Gemara in different colors to differentiate 

between questions, answers, proofs, and explanations.  When applied to Tanach, we will have the students 
highlight shorashim in the words of the pasuk.  Students will mark words that they find difficult so that they 
can add those words to their Quizlet flashcards.  The highlighting can be easily revised when needed. 

Applying: 
Ebackpack: The students apply their newly learned vocabulary by recording themselves reading the 

Gemara. The instructor uses the recording as an assessment.  We will use this tool for Tanach by having the 
students record their reading of psukim. Some students may choose Doodlecast in order to use the virtual 
pointer. The instructor will receive the recordings, evaluate the student’s work and provide written or oral 
feedback. 

Analyzing: 
Popplet: Students use this to create a mind map/diagram to explain each stage of the Gemara. Apple TV is 

used for students to display their projects. When applied to Tanach, the students will create a mind map of 
shorashim and their connected words in the parasha. 

Evaluating: 
Google Docs, Classkick:  The instructor assigns questions on parts of the Gemara for the students to work 

on in pairs.  The student’s work will be observed on the instructor’s iPad in real time.  In Tanach, more 
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advanced students will use group collaboration to translate each pasuk. They will use their knowledge of 
shorashim to create their own translations during group discussion. Less advanced students can be given a 
list of vocabulary words to help them with their work. 

Thinglink: The students write their own notes and explanations directly linked to any word in   the text. 
They will add their translations to each pasuk which will appear when the words are clicked on. For less 
advanced students, the instructor can add his own translations as a scaffold. 

Creating: 
Explain Everything, Telegami, Green Screen, iBooks Author: A student creates impressive visual 

presentations that connect their own audio explanation of the Gemara. 
After translating the psukim In Tanach the students in collaborative groups will be asked to record their 

questions. The students will use Sefaria.org to click on the pasuk and view the commentaries that will answer 
their questions. 

The students will create their own books using iBooks Author. The books will include their translations, 
questions and notes. 

In order to see the bigger picture in the sefer that they are learning, they students will use mind mapping 
apps such as Popplet to keep a running diary about larger themes. For example, if the students are learning 
about Avraham, they can add to their mind maps whenever they come across a new insight on an ongoing 
basis. 

Green screen and Telegami will be used for students to create a presentation about the Parasha. The 
background image for the presentation can be images that illustrate the Parasha in conjunction with 
explanations of the text. 

Measurement/Evaluation
Explain how the program goals will be measured. Describe the process that will be utilized to 
track progress towards the stated goals. Be sure to include a timeline and frequency for 
implementing the chosen measurement and evaluation tools.*

There are three means of evaluating the success of our program. The first way is to record and evaluate 
the final products produced by the students.  The evaluations will be based on rubrics shared with the 
students and there will be ongoing formative assessments based on the rubrics. Students will also be asked to 
evaluate their own work. 

The second means of evaluations will be to evaluate the students’ skill sets to see the progress made in 
learning skills.

 The third means of evaluation will be mixed –method evaluation of student’s attitudes and beliefs about 
learning. There will be a base-line survey followed by mid-year and end of year surveys and interviews with 
students by an outside professional evaluator.

The student work and skill sets will be evaluated on an ongoing basis. The most important set of 
evaluations will be the student’s self evaluations about how they see their own progress. They will be guided 
about the ways that they can evaluate their own progress. This will lead to self efficacy and ownership of their 
learning. There will be a monthly private consultation with each student so they can discuss their progress 
with an instructor/mentor. The students will also be taught how to self adjust to the learning based on their 
progress and individual learning approaches. 
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Organizational Capacity
Please include a description of why your team is well suited to implement this program. Include 
an overview of the team’s staff including each staff member’s years of teaching experience, 
years at that school, and credentials (Master’s Degree, Smicha, certification, etc.). You may also 
include a brief history of the school.*

Rabbi Yehuda Leib Schwartzberg is the Founder and Director of Stars of Israel Academy.  He is 
responsible for creating the school’s curriculum and overseeing its pedagogical direction. He teaches secular 
and Jewish classes for all the students.

Rabbi Schwartzberg has over 15 years of experience as an educator and administrator. He earned his 
Master's degree in Education from AIU (specializing in educational technology) and Rabbinical Ordination 
from Yeshivas Chaim Berlin. He served in the IDF and saw combat in Lebanon.  His is uncanny ability to know 
the individual needs of each and every student, coupled with his creative vision and mastery of the latest 
technological methodologies that inspired him to establish Stars of Israel. 

Rabbi Baruch Gottesman is Head of School at Stars and an 8th grade rebbe. He brings over 30 years of 
experience in school administration and leadership to this position.  Rabbi Gottesman earned his Bachelor's 
degree in Economics from Yeshiva College, Rabbinical Ordination from Rabbi Isaac Elchanan Theological 
Seminary of Yeshiva University and a Masters of Business Administration from New York University. His core 
belief in "chanoch l'naar al pi darko " as a vehicle toward molding the individual. Coupled with his extensive 
leadership background his philosophy makes him ideally suited for achieving our objectives.

Rabbi Naphtali Sudwerts is the Assistant Principal and Executive Director of the Yeshiva. He has over 10 
years of experience teaching Judaic and General Studies at various grade levels. Rabbi Sudwerts earned his 
Bachelor’s and Rabbinical Ordination from Lander College; Masters in Educational Leadership from Bellevue 
University and a second Rabbinical Ordination from Shor Yoshuv Institute. Rabbi Sudwerts is the Director of 
Simcha Day Camp. His charismatic personality and love for every student, coupled with his leadership and 
organizational skills, infuse the school environment with the ideal balance for building success. 

Rabbi Moshe Teichman is the newest addition to our staff of rebbeim.  After earning his Bachelor's degree, 
he received Rabbinical Ordination from Rav Moshe Heinemann. He is currently pursuing a Master's in 
Education. As a director and coordinator of the Jewish Education Program of Queens, Rabbi Teichman uses 
his energetic and warm approach toward his students to build meaningful and lasting relationships. His 
integration of technology catapults his students to embark on a journey toward higher level learning. These 
talents, in addition to his eagerness to add new methods to his teaching repertoire, contribute to the success 
of our program.   

Our program is tailored to the particular needs of the middle school student. Negative responses to school 
often increase during the time of emerging adolescence. This is a period that is often marked by a decline in 
interest in school and intrinsic motivation. They often suffer from increased anxiety and learned helplessness. 
One of the reasons for these problems is the failure to recognize the psychological needs of early adolescents. 
A central task of adolescence is to develop a sense of oneself as an autonomous individual. Many schools fail 
to provide flexible environments that respond to the adolescent’s emerging maturity and independence 
(Eccles, 1999). One of the purposes of establishing Stars of Israel was to address these issues. 

Stars of Israel is a unique, innovative, boys middle school located in Kew Gardens, New York.  The 
school accepts boys with varying religious backgrounds and irrespective of their level of formal Jewish 
education. We instill them with a foundation of Judaic knowledge and identity. We empower our students 
with the tools needed to maintain a lifelong connection to classical Jewish sources. .The use of technology 
enables us to apply small-group frameworks,  provide immediate feedback, and create individual learning 
paths for each individual student. 
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Request and Budget
Include the amount needed for the program to run successfully. Indicate the amount being 
requested through the JEIC. If additional funding will be needed, please indicate whether or not 
those funds have been secured (specific names are not necessary). Include a detailed budget with 
a full breakdown of how the money being requested will be used for the project.*

The projected amount needed for the program to run successfully is $97,510.00
Due to intensive staff training and the initial hardware investment, the  budget for year one  is anticipated 

to be $59,490.00 . Year two’s budget will decrease to $38,020.00
Receiving a $50,000.00 grant will enable us to launch our program. We are projecting a budget beyond 

the revenue of our grant. We are confident, based on conversations with existing donors,  that the addition of 
the new Tanach program will create an incentive for our supporters to increase their ongoing commitment to 
our school. Furthermore, winning this prestigious award will undoubtedly attract new donors who believe in 
innovative Jewish Education.

Supporting Documents for Budget 
Please feel free to upload a file that supports your budget information.

App Smashing Budget.xls

Supporting Documents
Please feel free to upload any additional supporting documents to be reviewed with your 
application.

Links and Footnotes.docx
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2 Year Budget for App Smashing
Year 1

Salaries and
Benefits

Hours Hourly Rate Total
Research and
Development 60 $90.00 $5,400.00

Staff Development
Instructor Hours Rate Total

Summer 28 $175.00 $4,900.00
Monthly
Development 6 $175.00 $1,050.00

Summer Teacher Stipend Daily Rate Days Staff Total
$90.00 4 4 $1,440.00

Professional
Development
Days $750.00 2 $1,500.00

Benefits $1,100.00

Program
Evaluation Days Rate Total

6 $1,200 $7,200.00

Infrastructure Total
Connectivity $3,200.00
Maintenance $3,600.00

Hardware cost units Total
Student Ipads $400.00 35 $14,000.00
Staff Ipads $600.00 5 $3,000.00
iMacs $1,800.00 2 $3,600.00
Monitors $650.00 4 $2,600.00
Apple TV $100.00 4 $400.00

Software Total
apps $2,000.00
subscriptions $500.00

Misc. Travel $1,000.00
Overhead $3,000.00

Total $59,490.00

2 Year Total $97,510.00



Year 2

Hours Hourly Rate Total

60 90.00 $5,400.00

Hours Rate Total
12 175.00 $2,100.00

6 175.00 $1,050.00

Daily Rate Days Staff Total
$90.00 2 4 $720.00

$750.00 2 $1,500.00

$1,000.00

Days Rate Total
6 $1,200 $7,200.00

Total
$3,200.00
$3,600.00

cost units Total
$400.00 15 $6,000.00
$600.00 0 $0.00

$1,800.00 0 $0.00
$650.00 0 $0.00
$100.00 0 $0.00

Total
$2,750.00
$500.00

$1,000.00
$2,000.00

$38,020.00

2 Year Budget for App Smashing



The following are some examples of how we are using apps in Stars of Israel

Self-Assessment: 

Practice Quiz

http://www.quia.com/quiz/5502960.html

Practice Quiz                                                                                                                          You can also use a QR code:

http://www.quia.com/quiz/1362332.html

Rags to Riches Game: 

http://www.quia.com/rr/1085661.html

Flash Cards and matching game:

https://quizlet.com/_1neohx

_________________________________________________________________________

Practice reading: The instructor makes a recording for independent practice. 

https://drive.google.com/file/d/0B5XzWZnsIfI6dHBwVFNObkJKcFk/view?usp=sharing

Self-assessment: When the student clicks on a word, the translation appears. 

https://www.thinglink.com/scene/710863889503354882

___________________________________________________________________________

An example of student work highlighting the Gemara. Questions are in yellow and answers are in blue. 

Click on the following 

Foxit Reader PDF 
Document

Or click on this link: 

https://www.dropbox.com/s/h1qfqf4mykd4tpv/Gemara%20Color.Yosef%20A.pdf?dl=0

______________________________________________________________________

An example of student work using Popplet to outline the Gemara: 

Click on the following 

   
Foxit Reader PDF 

Document

Or click on this link: 

https://www.dropbox.com/s/otnonvpuyakpwzw/Brachot%20Chart.pdf?dl=0

http://www.quia.com/quiz/5502960.html
http://www.quia.com/quiz/1362332.html
http://www.quia.com/rr/1085661.html
https://quizlet.com/_1neohx
https://drive.google.com/file/d/0B5XzWZnsIfI6dHBwVFNObkJKcFk/view?usp=sharing
https://www.thinglink.com/scene/710863889503354882
https://www.dropbox.com/s/h1qfqf4mykd4tpv/Gemara%20Color.Yosef%20A.pdf?dl=0
https://www.dropbox.com/s/otnonvpuyakpwzw/Brachot%20Chart.pdf?dl=0


Students create their own PowerPoint presentations on the Gemara 

https://www.dropbox.com/s/uyjc4qji05uinkk/Tefilat%20Hashachar%20Joseph.pptm?dl=0

_____________________________________________________________________________________

PowerPoint presentations can be made into videos:

Or click on this link:

https://www.dropbox.com/s/kpdkaj6iplldg4x/Tefilat%20Hashachar%20Joseph.mp4?dl=0

___________________________________________________________________________________

Students create their own Telegami presentations on the Gemara: 

Or click on this link: 

https://tellagami.com/gami/IR03S0/  

___________________________________________________________________________________
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Rabbi Schwartzberg is inspired by his experience as an IDF soldier to create an exciting environment for his students:

Rabbi Schwartzberg water tube surfing on a school trip:


